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Current position:

Senior Coach

When | joined Equilibria:
March 2010

Why | joined Equilibria:

I was looking to make the last move of my professional career and wanted a great
organization with a great reputation with a culture that | could grow in and
contribute to the max my shills and talent. That organization is Equilibria. | want to
make a difference in the lives of men and women in dangerous industries and
Equilibria has the best tools and organization of those tools of any other company |
have looked in to.

My professional background:
| am the creator of the H.E.A.R.T. Model and former President of Matrix Learning
Systems and developed the Eimwood Fitness Center TeamWorkShop Program.

As an experienced international consultant and trainer, | have created and
presented training programs, motivational talks and team building courses to
organizations and businesses over the past 20 years, using a variety of
communication skills. My entertaining style and humorous delivery, captures the
attention of participants as | share my innovative strategies for success. | specialize in
Leadership, Change Management, Client Service Management, Customer Service,
Team Learning and Human Resource Development and | am a Master Practitioner of
Neuro-Linguistic Programming (NLP). For the past 20 years | have been a member of,
and served on the boards of numerous professional organizations including the
American Society for Training and Development (president 2004 of the New Orleans
Chapter), Sales and Marketing Executives, the National Speakers Association, the
Chamber and others. | am certified in Extended DISC Behavior Profiing and hold a
certificate as a Challenge Course Instructor.

Since 1995 | have conducted public and in-house programs for organizations in 42
states in the USA and in Singapore, Malaysia, Thailand, and Hong Kong. Some of my
major clients include Dupont, Hewlett Packard, Singapore Ailines, Singapore Institute
Of Management(SIM), Malaysian Institute Of Management(MIM), National
Computer Systems Pte Ltd, Housing Development Board, Singapore Pools, Raffles
Hotel, Land Transport Authority, Tricon Restaurants International, POSBank, Credit
Suisse in areas ranging from creative thinking, team building, customer service and
change management.

My educational background:

B.S. Mechanical Engineering

Master Practitioner of Neuro-Linguistic Programming
Developed and facilitated programs for the last 25 years

My family and general interests/hobbies:
| am the father of 6 Children, 4 girls and 2 boys. And so far | have 7 grand children.
My interests include reading, swimming, crawfish boiling and bar-b-cuing. | like to

work with my hands and build and make things, from small light lights from wine

bottles to house renovations. | also design and make boomerangs that come back

o ) to the catch.

Position: Senior Coach My reading is always non-fiction on topics that include; human potential, leadership,

Phone: +1 615 414 1232 learning, health, safety, culture building, business, and metaphysics.

Email: mal.morgan@equilibria.com My s:vvimming is never ‘enough and my crawfish is to die for. Come taste some
anytime when they are in season.

Morgan (Y/R)



