Sweeny Independent School Distri ¢t Educational
Excellence Workshop

As some of you may recall we started the Realizing Potential Journey with
Sweeny 3 years ago. Ashley, | am sure you will remember since you w ere one of
the first EQs to influence the Sweeny community!

Key takeaways

It isreally interesting how now, after 3
years, partly due to the high number of
G/B & B/G teachers they are  finally really
starting to feel comfortable withthe E -
Colors process. This isa good humbling
lesson for a R/Y since even though it took

a little while; it was worth not givi  ng up.

Leadership is about action, not
position or age!

We had Cori Higgins Y/R and Tre Lemon R/Y
(two of our initial student leadership team) co
facilitate in the workshop. Their wisdom and
level of personal awareness around the E -
Colors as well as the way they have graspe
Personal Intervention, is nothing short of
amazing.
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Realizing Potential

As always, it is an inspiration to work with
Lewis. | wonder what his teachers would
think if they saw his conversation f or
Action with 200+ teachers...

Amongst others, Dave Payne & The Dean
for the Southwest School (the other school
that we have started working with in
Houston) came to show their support to
the project.

SAA and Personal Intervention

The two modules that we facilitated (8

modules being run simultaneously with two -
three facilitators per group) were Stop Action
Auth ority & Personal Intervention.

Lewis and Randy Miksch facilitateda  one -
hour session on leadership between the two
modules for all two hundred teachers with
very empowering messages. Lewis will send
the presentation out that they used for this
piece shortly. | personally would recommend
it as an interesting viewing.

Sweeny Family

David Phillips, Ron Guillory and Kh un Noi
completed the CVX/ EQ team.

Sandy & David Phillips welcomed us
into their home and family once more
for a weekend of rewarding
preparation work

Laura Senior Garcia
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